Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415
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Thursday, November 21, 2013 _—

Colchester Town Hall - 7:00 PM
Meeting Room 1

02

MEMBERS PRESENT: First Selectman Gregg Schuster, Selectman Denise Mizia and Selectman Mike Caplet

MEMBERS ABSENT: Selectman Stan Soby and Selectman Rosemary Coyle
OTHERS PRESENT: Maggie Cosgrove, Jim Paggioli, John Jones, Arthur Liverant, Patrick Reading, Dave Gesiak, Cheryl

Hancin, Dot Mrowka, Kurt Frantzen, Gail Therian, and other citizens.

1. Call to Order
First Selectman G. Schuster called the meeting fo order at 7:00 p.m. G. Schuster welcomed the new members Denise
Mizla and Mike Caplet to the Board of Selectmen.

2. Additions to the Agenda - None

3. Approve Minutes of the November 7, 2013 Regular Board of Selectmen Meeting
M. Caplet moved to approve the Regular Board of Selectmen Meeting minutes of November 7, 2013 as presented,

seconded by D. Mizla. Unanimously approved. MOTION CARRIED.
G. Schuster asked the clerk to note that both M. Caplet and D. Mizla had attended the November 7, 2013.

4. Citizen’s Comments-
Dot Mrowka, Registrar, said that in answer to a question from G. Schuster about holding voting on Saturdays, she has

learned that it was not a good option as it did not increase the over-all number of those who voted.

Arthur Liverant, citizen, asked if the fees on the green talked about by the Parks and Recreation Commission were going
to be discussed at this meeting. C. Hancin, Recreation Manager, said that she is still gathering information and this item
will most likely be discussed at the Parks and Recreation meeting in December.
Gary Siddell, citizen, asked how the lease/purchase agreement for the Senior Center with the Bacon Board of Trustees
would affect the future of a new building for the Senior Center. G. Schuster said this would be discussed later this
evening.
Boards and Commissions — Interviews and/or Possible Appointments and Resignations
a. Discussion on Ordinance Interpretation regarding Genea Bell serving another term on the Ethics

Commission

Discussion was held regarding the Town Counsel’s interpretation of the Ordinance. G. Schuster said that G. Bell
could not serve another term and that it would be necessary to look for a replacement for her position on the

Ethics Commission.

M. Caplet moved to recommend that the First Selectman do everything possible to fill this position and suggest
that the Ethics Commission meet to elect officers, seconded by D. Mizla. Unanimously approved. MOTION

CARRIED

b. Commission on Aging
1.  Susan Choma was interviewed.




10.

1.

12.

¢. Zoning Board of Appeals —Patrick Reading re-appointment for a five-year term to expire 12/01/2018.
M. Caplet moved to reappoint Patrick Reading as a member of the Zoning Board of Appeals for a five year term to
expire 11/01/2018, seconded by D. Mizla. Unanimously approved. MOTION CARRIED

d. Planning and Zoning Commission —David Gesiak, Member re-appointment for a three-year term to expire
12/01/2016.
D. Mizla moved to reappoint David Gesiak as a member of the Planning and Zoning Commission for a three year
term to expire 12/31/2016, seconded by M. Caplet. Unanimously approved. MOTION CARRIED

Discussion and Possible action on Liaison Assignments
G. Schuster said that with two new members on the Board, the Board needed to designate liaison assignments. He said
that S. Soby and R. Coyle would remain as liaisons to their present Boards and Commissions. Discussion followed.

M. Caplet moved to designate the following as liaisons to the following Boards and Commissions: M. Caplet to the Board
of Education; D. Mizla to the Parks and Recreation Commission; M. Caplet to Sewer and Water Commission; D. Mizla to
Fair Rent Commission; D. Mizla to the Youth Services Advisory Board; D. Mizla to the Conservation Commission; M.
Caplet to the Historic District Commission; D. Mizla to the Board of Assessment Appeals and M. Caplet to the Friends of
Cragin Library, seconded by D. Mizla. Unanimously approved. MOTION CARRIED

Budget Transfers
M. Cosgrove told the Board that the revenue collected was $268,000 over the projected amount. The Expense side of

the budget was under by $246,000. She explained the transfer in the amount of $60,610 to the Legal account was due to
three (3) legal costs associated with 1) energy project lease financing documents; 2) animal control/canine disposal
order matter including administrative hearings and 30 assessment appeals (revaluation and other).

M. Caplet moved to approve the budget transfers as recommended by the Board of Finance (attached), seconded by D.
Mizla. Unanimously approved. MOTION CARRIED

Tax Refunds & Rebates
M. Caplet moved to approve tax refunds in the amount of $307.64 to Chase Auto Finance Corp., $76.91 to M and J Bus,

Inc., $4958.03 to M. and J Bus, Inc., $10.29 to Glenn Barr, $19.38 to Michael Moran, $40.96 to Charlene Sukhbir, $25.30
to Cheryl Dexter, $121.43 to Priam Vineyards, LLC, and $300 to Kathleen Caristia, seconded by D. Mizla. Unanimously

approved. MOTION CARRIED.

Discussion and Possible Action on Selectman’s Operating Committee Report

Arthur Liverant, a member of the subcommittee, explained the need for financial assistance from the Town to maintain
the Old Bacon Academy building, Day Hall and the Senior Center. Currently the Board of Education uses Old Bacon
Academy for the Alternative Education program. Day Hall is used for the Cooperative nursery school. He explained
some of the renovations that would be needed to Old Bacon Academy in order for the Alternative Education program to

expand, which the Board of Education is in favor.

The Board had questions regarding a possible lease/purchase agreement for the Senior Center; the upgrades to Old
Bacon Academy to accommodate the expansion of the Alternative Education program and the amount of financial help
the Board of Trustees would need to maintain these buildings.

Discussion and Possible Action on Elected Officials Salary Increase
G. Schuster stated that he will not be requesting nor would he accept increase for the 2013/2014 fiscal year. He said
that a pool of money had been set aside in the FY 13/14 budget for salary increases for non-union and elected officials.

Discussion followed regarding setting a process and a policy in the future for salary increases for elected officials.
G. Schuster will forward salary review information to the Board members from CCM for their review.
No action was taken on this item. It will be discussed at the next Board of Selectmen meeting.

Discussion and Possible Action on Appointment of John Jones as Tree Warden
The Board congratulated John Jones on his passing of the Tree Warden exam.

M. Caplet moved that the Board of Selectmen hereby appoint Mr. John Jones as the Tree Warden of the Town of
Colchester in accordance with State of Connecticut General Statute Chapter 451, Sect. 23-568, seconded by D. Mizla.

Unanimously approved. MOTION CARRIED.

Discussion and Possible Action to Approve Colchester Fire Department to submit a Federal Grant request for
EMS and Firefighter Members Grant (AFG)

D. Mizla moved to approve the Colchester Fire Department to submit a federal grant for the purpose of purchasing
protective clothing for EMS and Firefighter Members including the firefighter rope escape (bailout) systems. The total
cost of this purchase is $132,027. The Town of Colchester is obligated to pay 5% of this amount which equals $6602.



13.

14.

15.

16.

17.
18.

19.
18.

19.

20.

The deadline for submittal is Friday, December 6, 2013, seconded by M. Caplet. Unanimously approved. MOTION
CARRIED

Discussion and Possible Action to Modify Language to the Sports League Endorsement Policy and Application
M. Caplet moved to accept the language change and addition to the Sport Endorsement Policy and Application, second
by D. Mizla. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action to Approve Commission Chairmen’s Meeting Schedule for 2014
M. Caplet moved to adopt the Board and Commission Chairmen 2014 meeting schedule as recommended by the First
Selectman, seconded by D. Mizla. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action to Approve the Board of Selectmen’s Regular Meeting Schedule for 2014
M. Caplet moved to adopt the Board of Selectmen 2014 meeting schedule as recommended by the First Selectman,
seconded by D. Mizla. Unanimously approved. MOTION CARRIED.

Discussion and Possible Action on Employee Evaluation Process

G. Schuster suggested that the non-union employee evaluations be completed by the end of the calendar year so that
salary increases could be incorporated into the budget process. Currently all employee evaluations are completed in the

fiscal year. Discussion followed.

G. Schuster will move forward on implementing the new non-union employee evaluation process based on the calendar
year.

Citizen’s Comments — None

First Selectman’s Report
G. Schuster said that the two new staff members in the Assessor’s office passed Certified Connecticut Municipal

Assessor exam and they now have their CCMA certification. All three employees in the Assessor's Department are
certified by the State. He alerted everyone that there is credit card hacking occurring in Colchester and said the local,
state and federal officials are working on this case. He said that everyone should check credit card statements for any
unusual activity and to not only contact your credit card company but also the local police. He also said that local
businesses are aware of this problem and hoped it will not deter people from shopping locally.

Liaison Report - None

Executive Session to Discuss Negotiations with Library Union Local 1303-448 Connecticut Council 4, AFSCME,

AFL-CIO
D. Mizla moved to go into Executive Session to discuss Negotiations with Library Union Local 1303-448 Connecticut

Council 4, AFSCME, AFL-CIO, seconded by M. Caplet. Unanimously approved. MOTION CARRIED

Entered into executive session at 8:28 p.m.
Exited from executive session at 9:06 p.m.

Discussion and Possible Action on Successor Contract with Library Union Local 1303-448 Connecticut Council

4, AFSCME, AFL-CIO
The Board took no action.

Adjourn
M. Caplet moved to adjourn at 9:07 p.m., seconded by D. Mizla. Unanimously approved. MOTION CARRIED.

Respectfully submitted,

Gail Therian, Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department|First Selectman - Legal

Reason for Legal costs associated with: 1) energy project lease financing documents, 2) animal control/

Request: canine disposal order matter including administrative hearings, and 3) assessment appeals |
q * [{revaluation and other). )

Reason for

Available |various - see detail listing

Funds:

From: Account Number Account Name Amount

lVarious - see detail lVanous see detaﬂ hstmg !60 61 0
To: leo,mo

|11201-44203 * Jtegal

[ | |
L o
INOVT2,2013 @4 /”/,4/

‘Date Requesfed Departm"é‘f{ Director or Supervisor - Signature

Print Name ]Gregg Schuster, First Selectman

e M«éi\

Date Reviewed  Cpjef Finansiatofficer

1/ % Y /i pd

Date Approved lectman

[0z /Y o Q‘%Mm
Date Approv Board of Se\lectmen Clerk

NS %7&\\ Q)Q)\/\/

Date Approved Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Depar’cment:ﬁzinance

Reason for Finance-P t of d leave time fo loyee retirement in payroll

Request: ce - Payout of accrued leave time for employee re payroll.

Reason for| . .

: Finance - funds budgeted for training of new employee in payroll.
Available . o .
. Senior Center - Position of Director vacant for 7 months.

Funds:

From: Account Number Account Name Amount
{11301-40105 tFmance Contr Temp Payroll [4,353
|1 5401-40101" ISenior Center - Regular Payroll 11 2,810

To: i 15,769
11301-40101 IFmance - Regular Payroll /76
|11301-41230 [Finance - FICA &Retirement 1304

| R
|Nov3,2013 K/DL V(/\P;F(f“ e

‘Date Requested  Department Directar-or Supervisor.. Signature

Print Name IN Maggie Cosgrove, CFO

lNovS 2013 &—ZQ /'/(/&{(‘/4

Date Reviewed Chief Fmancnal

ate Approved E‘ . elec an
t{zi . %zfz{,ﬁx\_’

Date Approve Board of Selectmen Clerk

R LN

Date Approved Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Elections

Reason for FICA/Medicare costs associated with Poll workers - double primary in August (all 3 polling

Request: submitted and approved to cover additional wages for poli workers.

locations), and unanticipated recount of Town budget referendum vote. Transfer previously

Reason for
Funds were budgeted for cleaning of voting machines. In July, the Secretary of State's

Avalla?!e Office decided to pay for the cleaning for 1 more year for all Towns.

Funds pay y

From: Account Number Account Name Amount
ll 1601-44208 lProfessional Services l 182

To: |11601-41230 [FicA/Medicare 182

| | |

I .

‘ til 2/ S<e be/oo -
Date Requested  Department Dn@or or Superv: E- m&(v
4 Nl );Uv\. N

Print Name lDorothyA Mn’;w)ca Registrar mg Voters

wa7s WK@\

Date Reviewed  Ghjef Financial-Gtficed
E %//ﬂﬁ/

Date Approved Fi ectman :
] L /VvL/(/l/\ AN /)/ L Ains
Dat|

Approvedc/’ Board of Selectm«&—éfgfk
W -o\W2 RN

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Elections

Reason for

Request: Maonthly telephone charges for phone line in Town Hall meeting rooms {polling location)

Reason for
Funds were budgeted for cleaning of voting machines. In July, the Secretary of State's

éXigible Office decided to pay for the cleaning for 1 more year for all Towns.

From: Account Number Account Name Amount
[1 1601-44208 lProfessional Sgryigg; ’ l202 ‘

To: [1 1601-45216 |Te!ephone [202
l /(/7 (& S;F( £~ /o».) [

Date Requested  Department Dlre\stor or Supervisor - Signature \e
W e, (X NN, )

Print Name TDorothy A. Mrovﬁka—\ﬁegtstrar of Voters

f77es L%W

Date Reviewed  Chjef Fman

GG Qﬂ% //z/

Da t Approved Firs: man

| Wz )z X 'jj 77\ AL G

Date Approved Board of Selectmen Clerk

NN\ w&i& N e
Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;jPolice

Patrol overtime - Increased need for shift coverage for paid time off leaves, and for required ’

Reason for jtraining for officers in order to meet minimum staffing requirements on each shift.
Request: |Coverage of third shift during summer months. Storm patrol coverage {unreimbursed costs

during Storm Sandy and Blizzard Charlotte).

Reason for .

Available |Contingency funds included in adopted budget.

Funds:

From: Account Number Account Name Amount

|1 1110-50900 ¢ ]cOntingency | 135,771
] | |
| | |

(1 2101-40103 lPoIice - Overtime

| § o
| | h ?

wflirfes ;L/QD%N/“

Date Requested Departmené Blre?%/ or Supervisor - Signature

To:

Print Namé/poseph Mercer, Resident Trooper Supervisor !

EER %W@ré@

Date Reviewed  Chjef Fmanmam

lDt é 3{(’7 %Zm/ /,7/1/
ate Approved Fir tman
[f2ifi5 2) | }ij} A \Qj/’/x{ﬁm

Date App ved Board of Selectmen Clerk

oo s i

Date*Approved Board of Firfance Clerk
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Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department: CMI Preparedness

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Non reimbursable items from February Record Snow storm event to prepare EOC

Savings within line item.

Account Number Account Name Amount
[12301-42301 ' |office Supplies 109 |
s 5 c
3 i
l1 2301-42340 [Other Purchased Supphes [109 §

INOV 1,2013
Date Requested

i 2l

Date Reviewed

mn /i%/@ |

Date'Approved

/0K

DM&ctor or Supervisor - Signature

Print Name lJames Paggioli [

L mwg\/gﬁ\

Chief Fmanmalgo??iﬁgr

S

éctman

Fi
l [2‘/!'2) ; Vg:/ﬁol/(\ \%’f&/}m
Date App""’ed Board of Selectmen Clerk

Nzohz

Date Approved

%ix ;R@W

Board of Finance Clerk



Town of Colchester

General Fund

FYJ?//IB

Budget Transfer/Additional Appropriation

Department:|Civil Preparedness ?

Reason for| . .

Request: Minor overage of Telephone Budget estimate.

Reason for

Available ISavings within line item.

Funds:

From: Account Number Account Name Amount
!12301-44223 ? |Service Contracts 137 ;
| | | |
| | N |

To: 1230145216 [Teiephone l37 |
| | | ’
lNov 1,2013 4 /

Print Name

1:(7/(’5

IJames Pagg!oh

W//?A%’éi\

Date Revnewed

LB

Chief Fmancnal

G h

Date Approved

irsk fectman
;f e U \/)f?// AL fan

Date Approved Board of Selectmen Clerk

W\ o\ §v§\\ VT N

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Highway )

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Increase of tree services required due to conditions of existing trees and statutory
requirements.

Known future condition, and prudent reserve for emergency conditions.

Account Number Account Name Amount

'13201-42340 i Other Purchased Supplies % [S 211

| I
I

{Professional Services

]13201-44208

|

lNov 1,2013
‘Date Requested D;ﬁmctor or Supervisor - Signature

Print Name IJames Paggioli |

e C/LL M«\(‘Z@

Date Re"‘e‘”ed Chief Financial Offichr—

jzx?uﬁ /////,/
gAman

(_7—7
Board of Selectmen Clerk
! 3
%&&Q&“

Board of Finance Clerk

‘Date Approved



Department: Hzghway

Reason for
Request:

Reason for
Available
Funds:

From:

To:

FY f»/ Y
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Overage overtime due to emergency work. (i.e. call in after hours)

Workers Compensation funds offsetting regular hours.

Account Number Account Name Amount
1320140101 ' |Regular Payroll ' [188
|13201-40103 lovertime 188

| — —

o

!Nov 1,2013
Date Requested

Director or Supervisor - Signature

Print Name [James Paggioli

i T /%7/(4\

Date ﬁéﬁéﬁéd Chief Fmanmaﬁﬁe@

Pl | //]}w/ 4

z

Date Approved Fir s

< L/p N Ojﬂ/ﬁf/@/zt

Board of Selectmen Clerk

MOeS] . Bsper20

WEKPET&}Ed ) Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department: [Fleet Mamtenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

F‘f:v/!%

Overtime used to cover for personnel that was out on Workers Compensation issues.

See Above,

Account Number

Account Name

!173202‘401 01

lReguIar Payroli

|

| ]

I 1 3202-401 03

[Ove rtime

i a

lOct 31,2013

Date Requested

| u/ ‘t/ 3
Date Re\newed

1}2[

‘Date Ap oved

L .

2 7z
Depq;éleﬁ:éfgctor or Supervisor - Signature

Print Name [James Paggioli

7’!/]4{5\

Chief Fmanclam \Q

Ny v

First ctman

rx,l/f 1\ \%/} LAt

K B

Date Approved

R

Date Approved

Board of Se!ectmen Clerk

\%\Q\Q NN &__QQ@

Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Fleet Mamtenance

Reason for

Request: Fuel Island Dispenser unforeseen failure. Aging equipment.

Line items exhibited savings due to this single year having less required maintenance on
Reason for |service contract items, (i.e. parts cleaner service and oil water separator cleaning),
Available |Building Repairs and Machinery & Equipment savings within lines were from savings in
Funds: acquiring equipment and economy in conducting the repairs.

Trammg opportumties were used by utilizing the credits for hostmg trammg events.

From: Account Number Account Name Amount
l13202 42223 i [Serv:ce COntracts i EOO
[1320246226 f [Building Repair ; |553
113202—48404 ]Machinery & Equipment i?OO
» |13202 -43213 IMileage Training Meetings |400
| o S
To [13202 46224 }Equupment Repairs : ]1,853 |

lNov? 2013 ~' //jﬁ'

Date Requested De{ rtnreﬁﬁrector or Supervisor - Signature

Print Name lJames Paggioli

(:d3f iy \ZL mf/é;{:\\

‘Date Reviewed  cpjef Fmanma

WG D I /

Fi ) leyétman

vilt /?’( . \%/7’ A AfgA

Date pproved "o 4 of Selectmen Clerk

AN ZDNY W m&a\qﬁw

Date Approved  Roard of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Fleet Mamtenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Increase of use in electricity during FY 12-13

Line items exhibited savings due to this single year having less required maintenance on
service contract items, (i.e. parts cleaner service and oil water separator cleaning),

Less Heating/Propane utilizied

Account Number Account Name Amount
]1320242223 | |service Contracts {883 %
|13202-45221 | |Fuel/Heating 1400
| [ N |
[13202—45622 ]Electricxty |2,373 |
I ] |
INov7, 2013 W

e ————— . [ ﬁf
Date Requested  Deflartment Director or Supervisor - Signature

Print Name !James Paggioli

7 m_@z’c@\

Chief Fmanc;al

BRI /A/

Date Approved First S ectman

Lﬁ![ /Fé\ied il U \%4{,471/(

Board of Selectmen Clerk
\\ -0 \2> oS \.}q\ .
Date Approved  Board of Finance Clerk

telvfen
‘Date Reviewed

F




Department: Fleet Mamtenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Differential increase in fuel distribution.

Minor savings in line item.

Account Number Account Name

|13202-42323 " [Protective Clothing & Safety Equip. l1o3

| L | I |

|13202-46390 |Vehicle Maintenance & Fuel o3

| o o

.

[Nov7 2013 ! 2 W/‘Z

Date Requested  Depa fat Dﬂector or Supervisor - Signature

Print Name l.lames Paggioli .

s %«M@

‘Date Reviewed  Ghief Financial Dficer

TRE . b

Date Approved First S é?:tman

11 { 2015 L [‘L)\/{) rh' ‘\%ﬁj{i’ﬁ%—

Date A prcved Boa?a of Se‘e&c;:iw
‘ \%\_@—C—\

“Date Approved Board of Finance Clerk



Department:Fleet Mamtenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

At iy
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Minor overage on annual contracts required by Labor agreements and required CDL drug
testings.

Line items exhibited savings due to this single year having less required maintenance on
service contract items, (i.e. parts cleaner service and oil water separator cleaning),

Account Number Account Name . Amount
ﬁszoz 42223 { lServ:ce Contracts , l34
[13202-42223 r&ewice Contracts ' {87
B l |
ll 3202—44208 lProfessionaI Services 134 ‘
[13202-44238 ]Uniform Rentals ‘87 |

]Nov 7, 2013 g £
Date Requested Depétt t Director or Supervisor - Signature

Print Name IJames Paggloll |

tel(c3 kZL /4/&%"{\

D—“E_Raﬁé‘”éd Chief Financial aﬁr}e

B e W

Date Approved i &34 tman

Dat(zl ;)/ra?yxred ﬂ)\/{ /M‘ %/ﬂtﬂ”}b

Board of Selectmen Clerk

WadS>|

‘Date Approved  Board of Finance Clerk




Department:Grounds Mamtenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

ey

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Supply work force with safety rain gear and roadway OSHA compliant vests in order to have
them available to work outside of park properties in response to Storm Sandy. Non
reimbursable expense.

Savings on Equipment Rental due to new functioning equipment purchased, minimizing
the need for rented equipment during peak seasons to meet work demand.

Account Number Account Name Amount

[13203—44237 ' |Equipment Rental ]390

| 3 I

I

IT 3203-42323 'Protectlve Clothing & Safety Eqmpment 1390

| ml | R

]Nov7 2013 | %7?«/

§

Date Requested De&a{éné' %;ector or Supervisor - Signature

Print Name IJames Paggioli

s \_Z/L //I/u;(/\"é\

Date Revuewed Chief Fmancnal

L by

Date Approved Fi } L man

2] ] Qf% NN W s m
Date Approved Board-of Selectme

\po\es . %&b\w

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:jGrounds Maintenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Fy i’z/:}

Damage/age of original overhead door requiring unforeseen repair at Maintenance garage.

Savings on Equipment Repair due to new mowers purchased.

Account Number Account Name Amount

l13203-42334 lEqunpmen‘c Repairs . l41 2

L

113203-42340 (Building Repairs

T |

l ! | ’
. )
p

INov 7,2013 AT e
v "4
Date Requested D%r@gatﬁ%‘;ctor or Supervisor - Signature

Print Name !James Paggioli

Date Reviewed  Chief Fmanma

LR %W /4/

R A 4]
Date Approved First éle/étman

ﬁ\‘ 21 Z{)’rag\}'edi L f? M. \,\C),%Q/LL(M\,

‘Date A

Board of Selectmen Clerk

R

Date 35&‘0-\753 Board of Finance Clerk



Fr i

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Grounds Mamtenance

Reason for jOperating Supplies overage due to increased use of facilities by public. Switch to smart
Request: |phones for staff and overage in Uniform Rental.

Reason for [Need to replace broken equipment not a severe as anticipated during FY 12-13 from
Available |[General Fund Sources. Note: FY 13-14 will not realize same savings due to increased need to

Funds: reestablish turf in over utilized fields.

From: Account Number Account Name Amount
l13203-42334 : lGroundsMaintenanceSupplies ‘ [1,366 §
l l |
‘ ) | l e 5
I
To: - - I
113203-42340 lOperatmg Supplies 922 i
l‘l3203-44238 ' !Unlform Rentals !350
|13203 45216 [Telephone ; (94 |

e il

Date Requested Dgﬁi rt;men'ﬁ)rrector or Supervisor - Signature

PrintName | Toenas Sho gty

(1/7/13 LZ"Z M’W"/‘g‘t\\

Date Rewewed Chief Fmancn%&' cdr \\5

NP 4

Date Approved Firs S l\eé’,man

e ,«3 X /{) /M \M’/I’,éﬂ“—
DateA proved Board of Seiectme Clerk
WLOS ) _

‘Date Approved  Board of Finance Clerk




Y ,z,/,g

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Grounds Mamtenance

Reason for {Cover Overage in Overtime Account due to increased use of facilities on Weekends by
Request: |leaguesand events.

Reason for _
Available [Savings in temporary seasonal employees.
Funds:
From: Account Number Account Name Amount

l13203—401 05 ‘Contractor Temporary Occasional ]2,81 7 f
To: |13203-40103 lovertime 17

[Nov 1,2013 /,/

Date Requested Dep}y‘é xrector or Supervisor - Signature
. : ?
Print Name l Xr@mu’.’: YT

wlafes a2 J/lkﬁx’/\zi@

Date Reviewed Chief Fmanc:a

DER 9;7 S

Date Approved First

lctman
e ﬁuﬁ U NI (4

Date Approved oard of Selectmen C

] ?\._../ _?\ W ST
Date Approved  Board of Finance Clerk




~t 11«/:’5

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department; Htghway Snow Removal ;

Reason for |Professional Services ( Contractors) in that was not reimbursable by FEMA {i.e, 25% Town
Request: [share of aid), and March 8th Snow Storm.

Reason for|Snow Budget: Savings in Line Items
Available |Highway - Prudent Reserve for Emergency Situations & Workers Compensation Offset of

Funds: Regular Payroll

From: Account Number Account Name Amount
|13201-40101 | |Regular Payroll " [25,297 |
[13201-42340 | |other Purchased supplies ‘ [8 100
|13204-42333 |sand salt & Gravel ' |5.3%0

) '13204 42340 ’Other Purchased Supplies : [T 1,700 ;
g 1 !
| | o 1
To. I13204—44208 lProfessmnaI Services ‘ 150,437 ‘
!Nov1,2013 ‘ /%J
Date Requested De Dlrector or Supervisor - Signature

Print Name ]James Paggtoh

nace !ﬁ@ﬁ"?ﬁ@

Date Revnewed Chief Financial

DI

Date AJ;Qoved First S/é/ectman

Datl ?le/ 1 »Q//&J W \OAM Ao

Ap roved Boar of Selectmm&}/
v - )
Ao\ S

Date Approved  Board of Finance Clerk




Department: nghway Snow Removal

Reason for
Request:

Reason for
Available
Funds:

From:

To:

F‘t’lb//%

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Overtime Excess in that was not reimbursable by FEMA (i.e. 25% Town share of aid), and
March 8th Snow Storm.

Account Number Account Name Amount
|13201-40101 " |Regutar Payroll 16463
[13204 40103 lOvertime |1 5,543
I13204—41 230 IFICA I920
lNov 1,2013 5

Date Requested arﬂ%’rﬁecmr or Supervisor - Signature

Print Name IJames Paggxoll |

T ML&;\(\’”Q

Chief Fmancxa!%’ﬁf)@

%’m ’,M

RIS

‘Date ééirie\ﬁéd

TIIE,
‘Date A proved tSel tman
W M( A% \//@/ﬁ\—’

Board of Selectm&;/\_—_/

Board of Finance Clerk

e

Date Approved




P 1 'y
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Facnlmes~ Grounds Mamtenance

Reason for [Original Budget of $4000 inadequate for annual funding of repairs of a 20 year old structure
Request: |with a replacement cost of 8 million dollars. This represents 0.05% of replacement costs.

Reason for

Available |Savings within line items.

Funds:

From: Account Number Account Name Amount
[13205—46390 lVehu:le Maintenance and Fuel ‘ [600 {

i |

113205-45216 ‘ ITelephone l79o ;
|13205-41230 [FicA 710 |

To: |13205-44226 [Building Repairs 2100 1

| e —]

e ;
e N4
INov1,2013 < ~Z.

Date Requested De};é{tx‘f’f‘g%ﬁ{:ector or Supervisor - Signature

Print Name !James Paggioli

e L}c M/u/zﬁ

Date Reviewed Chief Fmanc:a‘l‘@%ﬁée

Date Approved First sgffégtman

Wef, s /QQW’\\\K%@JW

Date Ap proved Board of Selectmen.Clerk

WD\ S S o
Date Approved  Board of Finance Clerk




Department: [ Facdmes- Grounds Mamtenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Fr vy
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Aging Systems, Non automated, repaired in order to bring systems to operational condition
prior to building automation and required building environmental standards.

New vehicles (and equipment) required limited repairs. Savings within line item.

Account Number Account Name Amount

|13203-46390 ' |Vehicle Maintenance and Fuel | !7,482 !
]13205-44223 IService Contracts l7,482 ’
lNovl 2013 J/

irector or Supervisor - Signature

Date Requested D

Print Name [James Paggioli

[l~f2 I /4«’"*25’&
S

Date Reviewed  Ghief Financi

%)75/ /%/

Flrst S l{ctman

ad U \Q‘)V/}AM

Board of Se!ectmen Clerk

Board of Finance Clerk

b

Date Approved

' ;Z{

Da e A proved

WD
“Date Approved




Department;Facilities

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Pt
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Paint supply line Iltem not sufficient to cover two projects per year for town wide facilities

Line Items were not utilized in FY 12-13

Account Number Account Name Amount
i - i
[13205-44231 | |advertising - 1499 ;
]13205-42331 | JCustodial / Maintenance Supplies I68 !
] ;
|13205-42332 [ Paint and Paint Supplies 15wt |

| Il - :l |
|

lNov1 2013 ‘ ‘% /?j

Date Requested D artmﬁ Director or Supervisor - Signature

Print Name 'James Paggioli

Date ReVIeWGd Chief FinancidFe¥ide

Date Approved First ' ctman

|/l [2c],3 9/(//‘/ Ma/)/f:’//mw

a‘eAP’P""’ed Bo§t3\f\3electm lerk

Date'Approved  Board of Finance Clerk




~ l’/(/ 1%
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;jFacilities

Reason for

, -1 . .
Request: Transfer to cover shortfall in FY 12-13 estimate of Electrical Use

Reason for

Available |Savings in the Heating Oil use.

Funds:

From; Account Number Account Name Amount
|13205-45221 ' |Fuel/ Heating - pan
| | :

: ]

’ I e l : - o

To: l1 320545622 IElectricity Non-Heat [3,1 71

]Nov1 2013 %7

Date Requested D e /D;rectoror Supervisor - Signature

Print Name lJames Paggioli

l ul=fin Lh,l/(ft/égi\

Date Reviewed  Gpjef FinancialSHicer

WISE | Iy fh
ate Ap fOVe" First )exéétman
Bl bt Hyssa
Da e A rovad

<

Board of Selectmen Clerk

l \\\}@_\\b hgii\hx @%AM

Date Approved  Board of Finance Clerk




e ?// AN
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Facilities

Reason for {Minor Year end adjustment to overtime and regular payroll utilized in response to Storm
Request: |Sandy by Facility Manager

Reason for

Available |Excess in differential of former employee retirement contribution.

Funds:

From: Account Number Account Name Amount
[13205-41230 | |FicA &Retirement ]514

f S e E—

[1 3205-40101

To: {Regular Payroll

113205 40103 ‘ [Overtime 5 [366

[Novz.2013 | %‘«’7’/@

Date Requested DMG&OF or Supervisor - Signature

Print Name lJames Paggioli ;

el WLW@

Date Reviewed  cpjef Flnanmaﬁ“dfﬁ&r

WBE ] .
ate Approved Firs odtman
H{ Z p(r?ved% ngzd W %%/xf’%_

Date A Board of Selectmen Clerk

-

MO\ %é\éu}m\._ LN

Date'Approved  Board of Finance Clerk




F 1, IEN
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department|Facilities

Reason for [Employee is required to be provided OSHA compliant foot ware not previously included
Request: |with budget

Reason for
Available [Minor savings in line item.
Funds:
From: Account Number Account Name Amount
[13205-42331 | lCustodial and Maintenance Supplies 1278
| | | ?
To: l1 3205-42323 IProtective Clothing and Safety Equipmag I278

. Q/ 2

}Nov 1,2013
Date Requested m t Dlrector or Supervisor - Signature

Print Name I.!ames Paggioli !
i / ? /z Y

s M /@(q—ng_b

Date Reviewed  cpjef Fmanc:al

el ] /7;% b

Firs Igéman

Date Approved

Iz /,3 | ,;uj’ di ’7//7/}/4%
Date Approved "~ 4 of Seiectme%
e \f;; M SVNCET

Date Approved Mof Finance Clerk




e EAT
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Transfer Station

Reason for [Overage in Uniform Rental due to damaged uniforms and work actually conducted while
Request: |wearing them.

Reason for

Available |Switch from Water Service Provider to Store Bought Bottled Water.

Funds:

From: Account Number Account Name Amount
|13601-44223 ' service Contracts : l1 57

To: '1 =7 1

113601-44238 1Uniform Rental

ifactor or Superwsor Signature

INOV1,2013
Date Requested  Dgfartrh

Print Name 'James Paggioli |

15{7/[) 7’7. Mr’lﬁ% @

‘Date Re\newed Chief Fmancxal%‘l}mér

T | S b0

Date A P""’ed Flrst s&idetman

1 ¢ a,u’/}’\ \ Q/%?/HM

23
Date Approved Boasd o§ Selectmg/\m

Date Approved Board of Finance Clerk




Y IL/lB

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Transfer Station -Highway

Transfer Station JD 710 was scheduled for replacement on the CIP program for FY 13-14.
Reason for However that purchase was deferred for budgetary purposes. The JD 710 is the only
Request: wheeled vehicle with filled tires (read as - does not get a flat tire} with the weight and

* |pulling force to required to move / relocate the filled dumpsters. The repair was made in

order to keep the Transfer station in operation.

Reason for X
Since the repair was known to be required, offsetting savings within the same line ltem

Avarla?le within the Department was obtained.

Funds:

From: Account Number Account Name Amount
113201-46390 I !Vehicle Maintenance and Fuel |15,127 '
| T |
| | N |

To: |13601-4639O [Vehxcle Mamtenance and Repalr § ]15,127

| N N N

o Lt

Date Requested D%ér’ﬁ‘ﬂ"% Director or Supervisor - Signature

Print Name IJames Paggloh

(el | 2o !/szz;ré‘?\w

Date Revnewed Chief FinanciaFeicer
/5% | y)w/ /}I/\/

Date Approved First ge[ ectman

Hiatfys }ZMA bt
Date Approved g . ¢ Selectmen M
%&& oS ’

X,

e e o
Date Approved  Board of Finance Clerk




Fr i

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Transfer Station

Reason for

Overage overtime due to contractual obligations being greater than original appropriated
Request: amount, i.e. days off by contract that employees assigned to transfer station result in the
q * Istaion being manned by employees that are receiving a rate of 1.5 times regular hours.

Reason for
Available  |FEMA reimbursement fund offsetting regular hours and transportation savings.

Funds:

From: Account Number Account Name Amount
|13601-40101 " |Regular Payroll [1,804
l13601-43212 [Transportation , |2,431 |

L

To: |6vertime ‘ ’4235

[1 3601-40103

r ] Inn

| I b

—— 7

lNov 7,2013 ‘ FE =
Date Requested ?}e{pé/rtrfﬁ%ﬁi;erctm or Supervisor - Signature

Print Name lJames Paggioli

] ! m%(’d_\

Date Reviewed  Ghjef Financiatonf

VG % //a/

Date Approved g‘c}:/tma n
ER ){QJW/{ \%/ﬂ(%/‘«

Date Approved  po. .4 of Selectmen C%W
5 E %&\ SAAD : '

R
Date Approved Board of Finance Clerk



A1 i
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Transfnr Statlon

Household Hazardous Waste Collection is a "per person - per town” unit charge. The Town

Reason for {pays for not only all of our Town residents at the HHW collection day hosted in Colchester,

Request: [butalso all Town residents going to other town'’s collection at other dates through out the
year. There has been an increased participation at the year long events.

Reason for
Available |[Professional Service savings due to FEMA reimbursement of wood chipping costs.

Funds:

From: Account Number Account Name Amount
!1 3601-44208 {Professional Services K [6 365
| | | |

|
1

o ] .

To: - 5
13601-46228 lHousehold Hazardous Disposal 6,34

— I

lNov 7,2013 ﬂ //?/7%4

Date Requested Deﬂr&’%ﬁfﬁector or Supervisor - Signature

Print Name lJames Paggioli

Date Rev:ewed Chief FmanchF

Dat roved First Se{f tman

12 [/3 | J%M,(‘\%ﬁ%/ﬁ(}/m

Date Approved /Boar ofSelectmen Clerk
WA 4 %Xxf@&x

Date ApﬁfSV?& Board of Finance Clerk




FY 15413
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:jParks & Recreation

Reason for . )

Request: Additional Copies were needed.

Reason for

Available |Administrative Assistant position was vacant for a year.

Funds:

From: Account Number Account Name Amount
|15201-40101 [Regular Payroll lss

To: ]15201-42233 ]cOpier }35

| | |
| | |

ISep 27,2013 @,,——-—)

Date Requested  Department Director or Supervisor - Signature

Prmt Name lCheryl Hancin

Date Reviewed Chief Financial W

[l /(5&(5 B g

Date Approved o ¢ i man

] ! 2ty d N @L/ﬂ////ﬁfa&

pproved  §oarg of Selectmen Clerk

f\\b\ Di > \_EL{\ SJ\/&;?\

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:[Parks & Recreation

Pt iy

Reason for [The fee to print the Colchester Connections increased due to a change in provider when the

Request: |Norwich Bulletin Wart inder:

Reason for
Available [Administrative Assistant position was vacant for a year.

Funds:

From: Account Number Account Name Amount
1520140101 IRegular Payroll 102
| | |
| i |

To: ]_15201-44232 F’rinting and Publications ‘102

| |

|

|

f |
]Sep 27,2013 / W

Date Requested DeFéT%;mnt)Director or Supervisor - Signature

Print Name lCheryl Hancin

Date Reviewed  chief Fin an

| 110/ S/ /4/

Date Approved First § ‘(eftman

[Tz ot Tas P M \%//f/},m

Date Approved  ‘pa14 of Selectmen g/\f
} AR\ 7\();\ %p\ &

N
Date PP*‘O";? Board of Finance Clerk



~ tv//'g
Town of Colchester

General Fund

" Budget Transfer/Additional Appropriation

Department:{Parks & Recreation

Reason for o .

Request: The telephone use and bills increased and the fees to use WIFl increased

Reason for v

Available |Administrative Assistant position was vacant for a year.

Funds:

From: Account Number Account Name Amount
|15201-40101 |Regular Payroll { 177

To: |15201-45216 Telephone {T 77

|

i |

|

[Sep 27,2013
Date Requested

o
e

Department Director or Supervisor - Signature

Print Name  [Cheryl Hancin

Date Rev1ewed

G,

Date Approved

Chief Fmanc:a iCer

%//ﬂ/

Firs !electman

Wl g Wit

Date Approved

[ AN Eq_oi\;
Daté Approved

VBOaronf/Selectmen‘giQ‘
SN T

Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:jParks & Recreation

Y 11//,3

Reason for [Former sound system used for Special Events such as Holiday Homecoming, Trick or Trunk,

Request: |57 Fest, Ghost run and other events failed,

Reason for

Available Funds budgeted for stage rental were not used. A stage was borrowed from the Facilities
Dept. instead at no cost.

Funds:

From: Account Number Account Name Amount
{1 5201-44237 quuipment Rental [1 673

To: 1,673

J15201-48404 Machinery & Equipment

| |

|

|
‘Sep 27,2013 ﬂ%—‘

Date Requested Department Director or Supervisor - Signature

Print Name ICheryl Hancin

W%Mi\

Date Reviewed Chief Fmanc

Bl 7%/!4/

ate Approved First e{ectman

Date Approved  goord of Selectmen Clerk

“[’“//3 /4 \%M,{ﬁm

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:F?arks & Recreation

At i

Reason for . . .
Request: Cost for replacement of office furniture (broken desk, credenza and shelving unit)
Reason for .

: Funds budgeted for stage rental were not used. A stage was borrowed from the Facilities
Available .

. Dept. instead at no cost.
Funds:
From: Account Number Account Name Amount
[15201-44237 |Equipment Rental r768

To:

(15201~48416

FDfﬁce Equipment | 1768

| |

|

lSep 27,2013
Date Requested

| |

~

Depa{@e/n}: Director or Supervisor - Signhature

Print Name !Cheryl Hancin

Date Rev:ewed

IR

Date Ap roved

Hilﬂ /5

Date A proved

1
Wade

Chief Fmancna

/%Mz/:/

F/zﬁ ctman
J%&M@M i

Board of Se!ectmen Clerk

MQW

N
Board of Finance Clerk



' lz//’ 2
Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Purchase of items to assist with holding registration outside of the office (folding table &
extension cords)

Administrative Assistant position was vacant for a year.

Account Number Account Name Amount
115201-40101 iReguIar Payroll l209
| | |
| | |
] 15201-42301 [0fﬁce Supplies l209

| | |
| | |

,Sep 27,2013 (;&//——_A

Date Requested  Department Director or Supervisor - Signature

Print Name !Cheryl Hancin

TR Lo Mu@(’ai\

Date Reviewed  Ghief Financial Offized

| I /% ], /

ate Approve

lrstS ectman
[”/Zf/b M}’ Y. \%/Mﬂ/&

Date APProve Boarc&gf Eelectmen CIQ{)\/V*_’
\N\ 'LQ N

Date Approved Board of Finance Clerk




Town of Colchester

General Fund

=t 17//1'3

Budget Transfer/Additional Appropriation

Department:{Parks & Recreation

The fee to use our contracted software is transaction based, Costs were higher than
Reason for| ™" ; .
Request: anticipated due to increased transactions.
*  [Cost of portable toilet rentals for Town-wide Special Events
Reason for
Available |Administrative Assistant position was vacant for a year.
Funds:
From: Account Number Account Name Amount
|15201-40101 [Regutar Payrol 1138
To: ‘1,1 38

IService Contracts

15201-44223

| I

//)

[Sep 27,2013 (

ST

Date Requested

Department Director or Supervisor - Signature

Print Name Icheryi Hancin

Date Reviewed

Chief Fmancxal

7 /ﬂ/

ate Aﬁ! roved F:rst ect an

RERA /3

. k‘%/ﬁ/ﬁm

Date Approved

Board of Selectmen Cie%/\/\
ﬁ%&)\u%\ﬂ '
S’

\\o\es

Date Approved Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department;Parks & Recreation

P?’l"//é‘s

Reason for

Request: ctaff.

Travel costs by Recreation staff to cover programs, weekend community events and
trainings. Mileage cost increased as town car was no longer available for use by Recreation

Reason for
Available |administrative Assistant Position Vacant for 1 year
Funds:

From: Account Number Account Name Amount
|15201-40101 [Regu!ar Payroll ]2,733

To:
1520143213 IMileage, Training, Meetings 2733

| I

|

ISGp 27,2013 ( L

Date Requested Dep rtment irector or Supervisor - Signature

Print Name !Cheryl Hancin

A Vk@?\"@

Date Reviewed Chief Financial OTfo®

IThlS %W/y/

Date Appro First ectman

lu[zzz/j SRS 7N
Date Approved Board of Selectmen Clerk

—

W\ \__/%xm@_. )

Date Approved  Board of Finance Clerk



